
 

 

Dear Member, 

 

Attached is Notice of AGM. 

On perusal of the financial statements you will see that the Club ran at a significant loss for 2014-15. 

As you will note from the published annual report some of that loss can be attributed to the direct 

write-off of $26,780 during the last financial year.   

You will further note from the Financial Report that there has also been a restatement of the financial 

accounts for both the 2013 and 2014 financial years. 

These items stem from management not having proper daily cash handling and control systems in place. 

One of the main issues was that poker machines and bar sale proceeds were not banked on a daily basis. 

Instead, a “replenishment tin” existed (cash on hand that was held for topping up various floats) and 

was not being balanced and reconciled periodically to the financial accounts.  The Board was unaware of 

this procedure until October 2014, when a significant shortfall was identified. 

The following is a scenario of what may have occurred, however, due to poor internal processes and 

record keeping the exact amounts remain unclear: 

DAY 
Sales 
Made Cash Banked 

Cash that 
SHOULD be in  

Replenishment 
tin 

Cash 
Shortfall 

Cash that WAS 
in the 

Replenishment 
tin 

      1 10,000 
 

10,000 
 

10,000 
2 10,000 

 
20,000 (3,000) 17,000 

3 15,000 (10,000) 25,000 (3,000) 19,000 
4 10,000 (10,000) 25,000 (3,000) 16,000 
5 10,000 (15,000) 20,000 (3,000) 8,000 
6 15,000 

 
35,000 (3,000) 20,000 

7 10,000 (10,000) 35,000 (3,000) 17,000 
8 10,000 (10,000) 35,000 (3,000) 14,000 
9 10,000 (15,000) 30,000 (3,000) 6,000 

 

Therefore, the amount of the outstanding deposits just kept on growing monthly. 

In light of the above the Board reviewed the previous bank reconciliations and made the following 

assumptions when adjusting prior year’s results: 



On those assumptions the result is as follows:- 

 
2012 2013 2014 

    Outstanding deposits 49,657  113,180  190,761  

    Estimate of amount 
that should have been 
outstanding 49,657  49,657  49,657  
 ----------- ------------ ---------- 
Difference Nil  63,522  77,581  

    Prior year 0  Nil 63,522 
 ----------- ------------ ------------ 
Cummulative 
Adjustments Nil  63,523  141,103  
 ======= ======= ======= 
    

The Board further identified a cash discrepancy that appeared between the amount of money that was 

physically held in the ATM and the corresponding amount recorded in general ledger which totaled 

$43,320.  The Board subsequently engaged Barringtons to carry out an independent investigation and 

the matter was subsequently lodged with the NSW Police to investigate further. 

As detailed in the Financial Reports the Club has lodged a claim with its Insurers to recoup some of these 

losses under its existing policy. 

Following the Treasurer’s report there will be an allocation of time for questions from the floor with 

regard to the above matters. Due to the ongoing police investigation the Board is unable to comment 

specifically in relation to a number of aspects in these matters to avoid the risk of prejudicing both the 

ongoing investigation and the related insurance claim. Members will however be updated further once 

these are both finalized.  

 

Yours sincerely 

Di Amos 

Diane Amos 

President 

 


