MOREE GOLF CLUB LIMITED

ABN 94 000 852 200
TREASURER’S REPORT
It is with much pleasure I present the 2011 Treasurer’s Report for your Club. 
The last twelve months has been a period of consolidation and building a solid platform to ensure the long term viability of our business, particularly with some uncertainty hanging over the future of all clubs under the proposed mandatory pre-committment legislation for gaming.
I hope that everyone has had an opportunity to view our financial accounts, and would be aware that we recorded a modest but pleasing net profit of $32,111  (2010 $8,987). This increase comes about through a steady improvement in revenues and an ongoing focus on cost reductions where considered prudent. 
The other key performance measure of our financial trading is the underlying cash earnings we have generated for the year. These show an increase of 19% on the previous year to $297,753 and now more than double the 2008 position.




  2008

    2009 

   2010

    2011

Net Profit

( 66,581)
  33,394

    8,987

  32,111

Depreciation

212,054

222,205

240,719

265,642

Cash Earnings

145,473

255,599

249,706

297,753

Interest


  84,120

  65,684

  50,340

  53,644

E.B.I.T.D.

229,593

321,283

300,046

350,397
This leaves us very well positioned to service our borrowing costs and fund our ongoing capital comittments. This cash surplus has been applied towards both capital purchases and reducing our outstanding Bank loans. As a result of these reductions our net financing position has improved considerably over the last twelve months, as shown below.






    2010

   2011
Overdraft




  34,127

      Nil

Term Loan for Club Renovations


384,518

321,566

Equipment Finance



251,904

233,271
Total Bank Finance



670,549

554,837

Cash at Bank




136,068

158,988

Net Position




534,481

395,849


This has been achieved without any pressure to our short term liquidity. Our current liquidity position is further evidenced by the lack of any real need to utilise the Club’s approved working capital overdraft facility throughout the last year.
Mindful of the need to maintain a high quality course and club facilities, the Board has continued to reinvest in our key assets throughout the year. As foreshadowed at the corresponding meeting last year the ongoing replacement of our poker machines has been a key area to reduce the average age of the instalation and maintain this key revenue stream to fund our wider operations.
Other items of capital expenditure since last reporting to you include;


New Quad Bike for the course

Addtional Members Lockers



New Ice Making machine for the Bar


Note Counting Machine for the Office
The above assets have all been funded from our cashflow without the need to raise any finance. 

Our next major capital project on the horizon will be the expansion of the existing Cart Shed space available to our members, and we are well placed to fund this without undue strain on the club’s finances.

I would like to take this opportunity to formally thank the many people who have contributed significantly to achieiving the Club’s sound results over the last twelve months. 

Firstly, our group of very supportive and most valued sponsors, who year after year continue supporting our Club. Their contribution is greatly appreciated by both the board and our wider membership and without them we simply could not survive and provide the golfing facilities we have available today.
To our veteran golfers, together with their very willing band of lady volunteers, for both the ongoing financial donations and the immeasurable labour contributions towards the course and surrounds. The value of this support cannot be quantified but it relieves an enormous financial burden from the Club at critical times, and enables us to enjoy a course and surrounds without comparison in the North West. 
Geoffrey Benson, his office administration staff, bar supervisors and our course staff you have all made contributions in your areas that helped achieve this result and your support and loyalty to our members is to be commended.
Verasak and the 19th Hole Restaurant need to be recognised for the part it plays in extending club patronage whilst attracting new members and visitors to our Club. Our members are lucky to have available a facility of such quality without financial burden on the club. 

It would be remiss of me not to touch on the current threat we face from the political arena. There is little doubt that potential legislation and gaming controls the current Labor Government, and more particularly Mr Wilkie would like to impose will make it considerably harder to operate should they go through into legislation. 
With this in mind the Board has made a decision to change the way our Poker Machine Entitlements are treated on the Club’s Balance Sheet. As a result of this change in Accounting Standards the value of these entitlements has been written down to Nil, previously $480,000 (Refer Note 4). The club still retains these 30 PME’s and given we have no intent of selling these then this change has no material impact on our finacial positon for the time being.
Notwithstanding this change I believe our club remains in a very sound financial position and with continued sound decision making and strong direction can capitalise on our current position and continue to provide the level of facilities we all like to enjoy.
We should not become complacent and I strongly urge all members to continue their supportof our facilities whenever possible, whilst encouraging potential new members to experience these facilities and join our club. This will enable us to continue reinvesting in these facilities and maintain the membership costs at the relatively low level they now are for a course of the calibre we enjoy.
Thank you.
David Chomley

Treasurer

