                                        SECRETARY MANAGERS REPORT
Another 12 months has gone by quickly. It has been enjoyable. 

Thanks to the Board led by Di for their continued support.

 This year on average in NSW a Club closed its doors every week, or merged with another stronger Club to survive. This trend has continued. We should not underestimate how difficult the Club market has been.   
The current Federal Government being controlled by a group of independents led by Andrew Wilkie, has championed mandatory Pre Commitment technology on all poker machines in Australia from 2012 fully installed by 2014. This means the recreational gambler will have to have a card and set a daily spend limit which cannot be exceeded, the card is placed in the machine and “Big Brother” can watch at some other location everything you do, in your relaxation time. The cost to our Club for the required changes is estimated at $300,000.
Withdrawals from your Club ATM will be limited to $250 per day.  
Members do not underestimate the magnitude of this problem.   
A profit was booked at $32111 ($8987 last year) after write back of depreciation of $265642.
Cash on hand at year end was $158998 up $22000 on last year after debt repayment of $111334. 

Pay down of our loan for renovations has been a priority, since financial year cut off a further bulk reduction of $20000 has been made with loan balance now $259311($400000 borrowed).

Completion of the locker room area with 40 lockers in use was a first class initiative by the Club.

This saw $40000 expended including the improvements to the area itself.

During the year replacement of equipment plus new items purchased was over $40000. 

We continued the upgrade of the poker machine floor with eight new games ensuring the members had something new to look at fairly regularly.


Thanks to the Vets led by John Gourlay, for their continuing, significant support.

Services Club Golf Continues to be an important part of our golfing calendar, led by Russell Carty.
Dave Price and his team extremely well done.  Liz and Lindy the gardens are magic.
Thanks to Lindy for her work on the Club website.

Thanks to Chris and his bar team in what was a busy year with the number of additional functions the Club held during the year. We have built a good reputation to cope with large and small, especially the number of wakes where family members chose our Club to host their special event.  

Verasak in the kitchen thank you for the value you add to our Club. More people continue to enjoy the Thai experience.

Matt and your team in the pro shop, the front line of golf to the member well done. 
Carrie in the office, well done systems and processes continue to improve. The additional work completed in other areas of the Club is appreciated.

We continued to host a large number of charity days Variety, Legacy, Lions Club, Boars on Tour,
Jason Haddad Memorial,  thanks for using our venue. We also hosted a number of Corporate days
including Cummins and Wallace, Tait Toyota etc.

Lastly a huge thank you to the sponsors who continue to support our Club each year.
Geoff Benson

Secretary Manager

. 
